
EC Council Certified Project Management

Modality: On Demand

Duration: 40 Hours

What's Included:

Official EC Council  On Demand  Training Videos

Official EC Council  E-courseware included

Official EC Council ilabs subscription (6 months)

About this Course:

You will learn how to process raw and unstructured data and how to provide insights that impact your
business decisions. Learn when and how to apply certain methodologies in your projects for
guaranteed success.

Course Outline:

Introduction to Project Management
Project Scope & Technology Integration
Project Scheduling & Time Management
Project Cost and Budget Management
Project Sourcing & Vendor Management
Project Controls & Quality Assurance
Project Opportunity & Risk Management
Project Governance & Team Management
Project Visualization, Analytics & Reporting
Project Stakeholder Engagement & Expectations Management
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