
Agile Scrum Master

Modality: On Demand

Duration: 13 Hours

About This Course:

The Agile Scrum Master course typically includes hands-on exercises, case studies, and discussions
to reinforce the concepts and principles covered in the curriculum. Upon completion of the course,
participants should have a solid understanding of Agile and Scrum, and be ready to apply the
principles and practices in their work as Scrum Masters.

Course Objectives: 

Introduction to Agile

Scrum Framework

Scrum Value

Agile Estimation and Planning

Agile Coaching and Facilitation

Agile Metrics and Reporting

Agile Scaling

Audience: 

The Agile Scrum Master course is suitable for anyone who wants to learn more about Agile project
management and Scrum framework and improve their skills and knowledge in these areas.

Prerequisites:

None

Course Outline:

 Introduction to Agile
Scrum Framework
 Scrum Value
Agile Estimation and Planning
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 Agile Coaching and Facilitation
Agile Metrics and Reporting
Agile Scaling
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