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About This Course:
PMI-ACP® Certification training course recognizes knowledge of agile principles

and techniques including Scrum, Kanban, Lean, XP, and TDD, enhancing versatility
and visibility in agile project management.
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Course Objectives:
e Enormous gains available by empowering Agile teams
¢ Knowledge areas required for the PMI-ACP exam

¢ Reaching a common understanding of your customer and your customer's
needs

e Use an Agile approach to effectively manage a project's schedule, scope,
budget, quality, and team

e Tangible, effective methods of team-based planning
e Creating transparent communication among and with customers

¢ Tips and techniques for project managers to inspire the team to better
performance

¢ Prioritizing methods that will help the team build trust with customers
e Connecting all five levels of planning to create cadence for the team

¢ Establishing a roadmap for what you want to apply to your team and how
success with Agile can be achieved

Audience:
¢ Project Manager
e Data Analyst
¢ Assistant Project Manager

e Senior Project Manager

Prerequisites:
Required
¢ Certification also checks for 21 contact hours of training in agile practices
e 2,000 hours of general project experience working on teams. A current
Project Management Professional (PMP) or Program Management

Professional (PgMP) will satisfy this requirement.

¢ 1,500 hours working on agile project teams or with agile methodologies.
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This requirement is in addition to the 2,000 hours of general project

experience.

Course Outline:
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What is agile?

Why use agile?

Approaches to agile

Defining Value

Minimizing waste and risk
Prioritizing value delivery
Understand Stakeholder Needs
Ensure Stakeholder Involvement
Manage Stakeholder Expectations
Team Formation

Team Empowerment

Team Collaboration and Commitment
Levels of Planning

Adaptation

Agile Sizing and Estimation
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