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Learning Style: On Demand

Technology: EC-Council

Difficulty: Intermediate

Course Duration: 24 Hours

EC- Council Certified AI Program Manager (CAIPM)

 

About This Course:

EC-Council's Certified AI Program Manager (CAIPM) is a comprehensive
certification designed to equip professionals with the skills needed to successfully
adopt, manage, and scale AI initiatives across an organization. The program
bridges the gap between technical AI capabilities and business execution, enabling
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participants to align AI projects with organizational strategy, governance, risk
management, and measurable business outcomes.

What's Included:

One-year access to the E-courseware  

Exam Voucher valid for one year

One-year access to self-paced training videos 

Course Objectives:

AI Fundamentals for Business Adoption

 

Organizational Readiness and AI Maturity Assessment

 

AI Use Case Identification and Value Prioritization

 

AI Strategy and Roadmap Development

 

Change Management and AI Enablement

 

AI Platforms, Tools, and Ecosystem

 

Governance, Ethics, and Safe AI Adoption

 

AI Pilot Execution and Scaled Deployment

 

Measuring AI Adoption Impact and Value
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Sustaining AI Transformation

Audience:

Program Managers

Project Managers

Digital Transformation Leaders

IT Managers

AI Strategy Leaders

Prerequisites:

No coding experience required

Basic familiarity with AI concepts, Generative AI, prompt engineering, or AI
workflows is recommended but not mandator

 

Course Outline:

Develop enterprise AI strategies
Assess AI readiness and maturity
Identify and prioritize AI use cases
Build AI adoption roadmaps
Manage AI governance and compliance
Lead AI change management initiatives
Measure AI ROI and business value
Scale AI projects from pilot to production
Manage AI vendors and platforms
Align AI programs with organizational objectives

Powered by TCPDF (www.tcpdf.org)

Page 3/3 https://www.quickstart.com/ec-council-certified-ai-program-manager-caipm-sp.html

http://www.tcpdf.org

