QUICKSTART

Over 35 Years Of Technology Training

Document Generated: 06/22/2026
Learning Style: Virtual Classroom
Technology:

Difficulty: Intermediate

Course Duration: 3 Days

EC- Council Certified Al Program Manager (CAIPM)
Instructor Led

Course Outline:

e Develop enterprise Al strategies
¢ Assess Al readiness and maturity
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¢ |dentify and prioritize Al use cases

e Build Al adoption roadmaps

¢ Manage Al governance and compliance

e Lead Al change management initiatives

* Measure Al ROI and business value

e Scale Al projects from pilot to production

e Manage Al vendors and platforms

¢ Align Al programs with organizational objectives
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