Software Project Management for Start-Ups

Modality: On Demand

Duration: 1 Hour

About this course:

This course will instruct you on the fundamentals of software project management, and define how to
utilize those essentials in various business circumstances that effect elite IT Teams.

Course Objective:

e Managing tasks

¢ Budgeting and invoicing

¢ Keeping files and documents
¢ File-sharing

¢ Resource scheduling

¢ Managing inventory

¢ Planning

¢ Bug reports

Audience:

Non-technical start-up founders

Software managers

Specialists who need to deal with their undertakings better.
Entrepreneurs

Prerequisites:
No prerequisites for this course.
Course Outline:

e Section 1: Start-up software project management fundamentals
e Section 3: Practical tips for working on projects
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