
Managing Project Teams

Modality: On Demand

Duration: 2 Hours

About this course:

A project team is a team whose members typically belong to various organizations, different roles
and are allocated to the same project activities. A team can be split into sub-teams, as needed. This
course will give you the expertise required to build a better view of the present and desired state of
your company, its activities, and position in the market. Discover how to create a vision and mission
statement for your organization, from functional data to evaluating external and internal factors, after
collecting the data that affects your business.

 

The Project Team Manager can earn an average salary of $75,260 per annum.

Course Objective: 

· Know and manage the team

Audience: 

This online training is intended for: 

· Whoever is or will be interested in the leadership and management of the teams. Attendees may
have experience in team building aptitudes and/or project management skills.

Prerequisites:

· This course does not have the prerequisites.

Suggested prerequisites courses:

· PMP®

· Non-Project Manager – Project Management Skills

Course Outline:

Course Introduction

Lesson 1 - Knowing Your Team
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Lesson 2 - Managing Your Team

Course Conclusion
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