
Assess and Plan for Risks - Risk Assessment Matrix

Modality: On Demand

Duration: 15 Min

About this Course:

This is a 15-Minutes Beginner-Level Training Program for Leadership and Management
Professionals. Leadership professionals play a pivotal role in streamlining business processes and
motivating employees to achieve maximum productivity by mitigating risks and business
complexities.

Risk Assessment Matrix (RAM) is a simple mechanism used by businesses to augment the visibility
of risks and helps in taking robust business management decisions. It is a common risk assessment
tool and helps identify business risks and vulnerabilities hindering business growth and progress.

This basic course helps professionals understand the hidden risks involved in a project that can derail
a project from its track. The Risk Assessment Matrix is also highly helpful in planning for
contingencies and helps understand the different levels of risks. This tool is extremely useful for
business professionals and helps in making major business decisions and planning for the future.

Course Objectives:

The core objective of this course is to help professionals develop a better understanding and sound
knowledge of the following key concepts:

Risk Assessment Progress (RAM) Overview
Planning Contingencies and High-Risk Assessment
Business Success and Progress Evaluation
Hidden Risks Identification
Understanding the Level of Risks
Getting to Know Probability Categories
Augmenting Risks Visibility and Aiding Management Decision Making Process

Audience:

This course is specifically tailored for the following group of professionals and interested candidates:

Business Professionals
Project Managers
Professionals liable for Business Planning and Decision Making

Prerequisites:

There are no obligatory prerequisites for enrolling in the Assess and Plan for Risks – Risk
Assessment Matrix Course.
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Course Outline:
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