Certified Agile Scrum Master
Modality: Virtual Classroom
Duration: 3 Days
SATV Value:
CLC:
NATU:
SUBSCRIPTION: Master

About this Course:
Being proficient at Scrum methodology and Agile framework can easily set you apart from all other
candidates while applying for any job. An average Agile Scrum certified professional gets paid around
$90,000 per annum which is a good living wage in view of the current economic background.
Nevertheless ,the person must be exceptionally good at their job rather than just having a very
introductory level knowledge of the said software. This course trains you in achieving that much
sought after skill set and guarantees that you are familiar with the concepts and skills of the Scrum
methodologies as well as the Agile framework.
This course is designed to help you prepare for the EXIN Agile Scrum Master certification exam
which validates the skills and knowledge of professionals regarding the Scrum methodologies and
Agile framework.

Course Objective:
Upon completion of this course, the participant should have an advanced skill set and a sound
working knowledge of the following principals while also be able to;
Learn the Scrum Master role
Gain an understanding of Agile estimates, monitoring, planning, and control
Learn how to Adopt Agile in an orgainzation
Learn the concepts of Agile planning, estimates, control and monitoring
Prepare for the exam of Agile Scrum Master certification
Learn how to handle complex projects
This course is spread over a period of three days and helps participants prepare for the Agile Scrum
Master certification exam. Along with helping participants prepare for the said exam via the provision
of a wide-ranging question bank , this course also includes multiple assessments and practical
assessments which have to be submitted during the length of the course. This course also has a
sharp focus on a hands-on interactive approach while teaching the course material.

Audience:
This particular course is aimed at the following audience;
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Those who are working in the field of business management
Those who are working in the field of IT Services
Those who are working in the field of software development
Those who are working in the field of project management or those in a specific project
management team assigned with the task of carrying out functions related to project
management within and across organizations.
All the individuals listed above are not the only ones eligible to take this course. Anyone with
an aspiration to learn the course material may attend the course. The candidates are allowed
to earn however many intermediate level certifications they desire.

Prerequisites:
There are no prerequisites which are absolutely necessary to be eligible to take this course. However
, participants are encouraged to submit the assigned tasks during the length of the course if they wish
to receive a Master certification at the end of the course.
However, those who wish to access the course material purely from a learning point of view with no
wish to receive a certification are also welcome to attend the course and there is no restriction for
them with regards to the submission of the assignments.

Course Outline:
Module 1: Course Overview and Introduction
Module 2: The Agile Way of Thinking
Module 3: The Scrum Master Role
Module 4: Estimating, Planning, Monitoring and Control
Module 5: Complex Projects
Module 6: Adopting Agile
Module 7: Scrum Master Practical Assignments
Module 8: Practice Agile Scrum Master Exam
Module 9: Agile Scrum Glossary
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