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About this Course:

This beginner-level 1 Hour Course is specifically designed for JIRA Administrators
and Professionals who want to learn about JIRA Tricks & Techniques. The primary
objective of this course is to help professionals build better familiarity with the core
features and functionalities of JIRA. The teachings of this course help professionals
learn how to work more effectively using JIRA and shed light on Agile Boards
Customization, Custom Status Development, and Issues Resolution.

This course utilizes a Project-Based Strategy and Learning Approach to teach
candidates the art of building constructive workflows. This course is designed to
help professionals build interactive Team Workflows that allows seamless
collaboration between Quality Assurance and Development Teams. Professionals
will get a conceptual understanding of the communication process between different
teams and will get construct a workflow through which the Development Team can
forward issues to the Quality Assurance Team and receive it back from the QA
Team. On average, a Professional Atlassian Administrator earns $100,864
annually.

Course Objectives:

The core objective of this course is to help professionals develop a better
understanding and sound knowledge of the following key concepts:

¢ JIRA Agile Key Concepts, Features, and Functionalities

e Getting to Know JIRA Workflow Practices & Best Techniques

e Customizing and Setting Up Agile Boards in JIRA

¢ Building Familiarity with Agile Filters, Boards, Permissions, Schemes, &
Workflows

e Custom Status Development and Customizing Project Workflow

¢ Resolving Issues and Debugging in JIRA Agile Board

¢ |ssues Automatic Assignment to Development and JIRA Quality Assurance
Team

¢ Updating JIRA Workflow Permissions and Development Team Sprint Board

Audience:

This course is specifically tailored for the following group of professionals and
interested candidates:

¢ JIRA Administrators

e Candidates striving to enhance their knowledge of JIRA Fundamentals
¢ Professionals striving to Build Practical Team Workflow

Prerequisites:

Professionals planning to enroll in the Team Workflows in the Jira course must have
a fundamental knowledge of JIRA.
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Course Outline:
Course Introduction

e Introduction and project overview
¢ Understanding our example project scenario

Team Workflows in JIRA

¢ Creating a new agile board

¢ Adjusting our board's filter

e Adding new columns

¢ Creating custom statuses

¢ Understanding workflows and how they relate to agile in JIRA
e Customizing our project's workflow to add our new statuses
¢ Building our QA team's board

¢ Fixing an unexpected bug in our board

¢ Understanding how our teams are set up

¢ Auto-assigning issues to our QA team

e Auto-assigning issues back to our dev team

e Updating permissions for our new workflow

e Optional: Updating our dev team's sprint board

Course Conclusion

e Course conclusion
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