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About this course:

We get familiar with a real-world way to deal with setting up a task in JIRA with this
course. As the course title indicates, this isn't a model task, but instead, it's a real-
world task that is utilized consistently. We'll begin by recovering the story for the
task so we'll realize what the requirements are. At that point we'll begin constructing
the task, modifying JIRA to satisfy our needs. Along the route, we'll find out about
iIssues, projects, issue types, screens, plans, work processes, time following and
considerably more.

The normal compensation of a Jira Administrator is $105,446 every year.
Course Objective:

¢ Explore how the features of JIRA can be utilized together in a real-world
situation.
¢ Make your own project of JIRA all the way.

Audience:
A manager of JIRA who wants a practical way of setting up a project
Prerequisite:

e You'll require access to administration to JIRA.

¢ You'll need to have a general comprehension of how JIRA functions.

e Optionally, a fundamental comprehension of Photoshop for making the JIRA
issue type avatar

Course Outline:
Introduction and project overview

¢ Introduction and project overview
Setting Up a Real-World Project in JIRA

e Creating our JIRA project

¢ Adding custom statuses to our Agile board

e Creating a custom issue type

¢ Creating and adding an issue type avatar

e Clearing out the extra schemes JIRA creates
e Customizing our issue type screens

e Customizing our project workflow

¢ Fixing a common workflow issue

¢ Configuring time tracking

¢ Adding our issues and starting the sprint

¢ Understanding the day-to-day workflow

¢ Optional: Making sure our team can use our board
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