Project Management Professional PMP v6

Modality: On Demand

Duration: 15 Hours

This course is for professionals planning to enroll in the PMP Exam leading to the PMP Certification.
The official exam voucher is not included in this course. However, the official exam voucher can be
purchased separately on request.

About this Course:

Project Management is a demanding line of work and many professionals strive to pursue a career in
the niche of project management. This course is specifically designed for such professionals and
interested candidates who want to develop conceptual knowledge and understanding of core
concepts of project management. The teachings of this course train candidates for success in the
PMP Certification Exam.

Every professional Project Manager must have the PMP Certification to earn community recognition.
This certification validates the skills and knowledge of the project manager and helps them earn the
acknowledgment and accreditation from the Project Management Institute. The fundamentals of
Project Management such as Principles, Rules, and Management Methodologies are elaborated in
this course. Besides this, professionals also learn the art of successfully initiating a project and
efficiently closing the project.

Course Objectives:

The core objective of this course is to help professionals develop a better understanding and sound
knowledge of the following key concepts:

¢ Project Management Principles, Rules, & Management Methodology

Preparation and Planning of a Project from Initial Stage

Planning of Project Variables such as Cost, Resources, Quality, Time & Risk Evaluation
Project Execution and Progress Monitoring

e Communication with Stakeholders and Team Members

Knowledge of Finishing a Project

Audience:

Project Managers

Students planning to clear the PMP Exam
Project Directors & General Managers
Project Leaders & Team Members

Prerequisites:
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Professionals planning to enroll in the Project Management Professional PMP v6 course must comply
with the following prerequisites:

¢ A High School Diploma or a Secondary Diploma
* Project Management Education Equivalent to 35 Hours
e 7500 Hours Experience of Leading or Directing a Project

Course Outline:

¢ Course Introduction

e Module 1: Project Management Foundation

e Module 2: Project Integration Management

e Module 3: Project Scope Management

e Module 4: Project Schedule Management

e Module 5: Project Cost Management

¢ Module 6: Project Quality Management

e Module 7: Project Resource Management

¢ Module 8: Project Communications Management
e Module 9: Project Risk Management

e Module 10: Project Procurement Management

e Module 11: Project Stakeholder Management

¢ Module 12: Professional Responsibility and Code of Ethics
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