
Introduction to Project Management Professional (PMP)Â® (2018
Edition)

Modality: On Demand

Duration: 2.5 Hours

This course prepares you for the PMP Exam leading to PMP Certification. This course does
not include the Official Exam Voucher, however, you can request to purchase the Official
Exam Voucher separately.

About this course:

Project management professional (PMP) certification is one of the most recognized courses around
the world. This certification is highly valuable in the business industry as today there are many
projects which come on a daily basis and to accomplish them a project manager is required. But a
project manager should have the pro abilities to handle the tasks efficiently and effectively. If you
want to take your career to a whole new level in project management this course is the key.

In this course, you will learn about the introduction of project management and the PMP exam. You
will also get to know how this course has made its way in being the most demanding course around
the world. Being in a professional class, you will be able to know what steps you must take from the
start to the end day of your exam. Basically, the whole point is to ensure that you will be better in
understanding all the concepts that will make you better in the real world. The real-life examples and
studying the newest version of the PMP exam will be your key to getting prepared for getting this
certification. Today, the industry has become more complex and every day is a new challenge. So,
companies require the top of the top-notch project managers who can help them out in making their
goal achieved. So, this is what you will learn and would be able to do by studying the introduction to
project management course.

The full length course is available in Learn subscription, for just USD 39.99.
https://www.quickstart.com/project-management-professional-pmp-r-2018-edition.html

There will be many concepts that you will learn with real-life examples to understand how to deal with
projects like a pro and build a successful career in this path. Here are some concepts as:

Integration management:

Understanding the importance of project documents when you are making the project
management plan.
Ways of controlling and managing the whole work process.
Ways of properly closing the project

Schedule management:

Managing tasks and results of the whole team and providing feedback on time.
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Understanding the estimation techniques and making approvals on time.

Cost management:

Recognizing the opportunities to control costs and maintain the budget.
Implementing cost for schedules resources.
Monitoring all the finances for costs and schedule indexes.

Quality management:

Understanding the concepts of preventing any risks in quality management.
Quality control and the effect of cost on different aspects of quality-related to project
management.

Course objectives:

Students after completing the course would be able to:
Understand the concepts of monitoring and controlling
What kind of questions they will get in the exam
PMP applications in the industry

Audience:

Anyone who has experience of being a project manager or relevant experience in project delivery,
leading and controlling can be part of this course.

Prerequisites:

The person should have to handle projects for almost 7500 hours.
Should have 35 hours of project management education to understand the broad concepts in
the course.

Course Outline:

Course Introduction

Instructor Bio
Course Introduction - Part 1
Course Introduction - Part 2

Chapter 01 - Application and the PMP® Exam

Chapter 01 - Application and the PMP® Exam
Application and the PMP Exam
Extra Reading
The Acme Widget Factory
Project Management Professional
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How Do I Become A PMP?
PMP Application
PMP Exam
PMP Exam - Initiating - Part 1
PMP Exam - Initiating - Part 2
PMP Exam - Planning - Part 1
PMP Exam - Planning - Part 2
PMP Exam - Planning - Part 3
PMP Exam - Executing
PMP Exam - Monitoring & Controlling
PMP Exam - Closing - Part 1
PMP Exam - Closing - Part 2
PMP Exam (Cont.)
PMP Exam (Cont.)
PMP Exam (Cont.)
Test-Taking Strategies

Chapter 02 - Types of Exam Questions

Chapter 02 - Types of Exam Questions
Types of Exam Questions
Two Right Answers / Made up Terms
Two Right Answers
Situational Questions
Extraneous Information
Understanding vs. Memorization
Questions With Invented Terms
Answers With More than One Component
PMI?isms - Part 1
PMI?isms - Part 2
The Exam ? Why People Fail

Chapter 03 - The Basics of Project Management - Part 01

Chapter 03 - The Basics of Project Management - Part 01
Organizations and Project Management
Differentiation vs. Integration
Organic or Simple
A Functional Organization
Potential Advantages of a Functional Organization
Potential Issues with a Functional Organization
A Projectized Organization (PBO)
Potential Advantages of a Projectized Organization
Potential Issues with a Projectized Organization
The Matrix Organization
A Weak Matrix Organization
A Balanced Matrix Organization
A Strong Matrix Organization
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Potential Advantages of a Matrix Organization
Potential Issues with a Matrix Organization
Organizations Table
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