Introduction to Agile Master

Modality: On Demand
Duration: 40 Min

About this course:

Introduction to Agile Master is one of the most significate certifications in the business field. If you
want to enhance your working skills in terms of agility in your teamwork and related processes, then
this is the course for you. This course includes the fundamental principles and methodologies of Agile
Master. This course incorporates different Agile techniques to apply to business organizations. Agile
Master Certification requires a strong basis of knowledge and experience in the field. The course will
give you a head start for setting a solid basis of Agile discipline. The course lays great emphasis on
the connections between the customers and the developers to maintain steady agility in operational
activities. In the overview of Agile, some other software concepts are also discussed i.e. lean
software development, Kanban, Scrum, XP software development and other related models.
Following are the course objective and requirements for this course:

The full length course is available in Learn subscription, for just USD 39.99.
https://www.quickstart.com/agile-master.html

Course objectives:

The main course objectives of this course are to make the learners able to:

Understand key terms and methodologies of Scrum.

Practice different Scrum artifacts

Understand the product backlog, sprint backlog, finished deliverables, etc.
Work with different people and organizations using Scrum

Increase product value in the firm by using Scrum methodologies
Understand a complete guide to Agile framework and Agile Manifesto

Course Benefits:

¢ Understanding the different Agile principles will help you to apply those principles in your
routine operational matters.

¢ Agile Master can help you enhance customer satisfaction.

¢ Agile Master helps to work in a team environment in a good manner and assures a good team
success rate.

¢ Agile Master helps to discover drawbacks in the project strategies and try to overcome these
drawbacks.

¢ Agile Master supports the delivery of products in an effective and efficient way.

Target Audience:
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The course is targeted to the following professionals:

* Project managers

e Professionals working as team leaders
e Scrum developers

¢ Professionals looking for Agile

¢ Business analysts

e Product managers

¢ |T Managers

e Stakeholders

Prerequisites:

Professionals trainers and learners aiming to enroll for this course must have the following previous
experience or knowledge:

¢ Introduction and understanding of the Agile software product development

More Information:

The course is related to the Project Management Institute (PMI).

The course is related to the Business Productivity subject.

No lab access will be provided to the students.

Project Management Institute (PMI) technology is supported in this course.
A self-paced learning style is applied in the course.

The course duration is of about 40 minutes.

The course is instructed in English level.

Course Outline:

The course is based on 02 modules which are further divided into multiple sections for easy
understanding of the course content:

Module 01 - Course Introduction

e |tincludes a detailed introduction to Agile Master
e Scrum certification exam guidance
e Possible learning outcomes of Agile Master in professional areas

Module 02 - Agile Overview

e Introduction

Aims and Objectives

History and methodologies involved in Agile Master
¢ Application of Agile Master techniques

e Traditional Project Management

Areas of Agile Master

e Agile tools and techniques

Page 2/3 https://www.quickstart.com/ Contact Us: (866) 991-3924


https://www.quickstart.com/

¢ Decision-making models involved in Agile Master
Stakeholder Engagement

Value-Driven Delivery

Adaptive Planning

Continuous Improvement
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