Agile Development in Remote/Offshare Team Model

Modality: On Demand

Duration: 1 Hour

About this course:
What is Agile?

Contrary to the known definition of Agile popular among the general population, agile is not a
methodology or process of software development.

It is a stock of values and rules that provide a foundation to teams when aiming for exceptional
software development results. Agile Manifesto was created in 2001 by 17 software development
professionals. This was created in order to tackle the growing challenges that were facing the
software developers as changing business needs occurred constantly.

The Agile Manifesto stresses upon the rules of quick delivery, constant improvement, adaptive
planning, breakdown of tasks in simple form, and productive team integration and interaction.
Fundamentally, it is about being agile in adapting to changes in developing software.

How to Use Agile in Offshore Development?

It is most commonly argued that it is impossible for agile and offshore development to work side-by-
side. Software teams that choose agile for projects always avoid outsourcing. In their opinion, agile
cannot work if used external to the main location.

This is expected as having another team from a different culture, time zone, and location can prove
as handy if the values and principles in agile are to be strictly followed.

But, is it really needed to choose any one of them and not just simply amalgamate them together?
Having 9+ years of experience in agile offshore development, we believe that agile development can
be outsourced — but only when it is done in the right manner.

Learning objectives:
The course has the following learning objectives:

¢ Regulating Software Development remotely using Agile Process alongside SCRUM
methodology, with us having experience for more than 9 Years.

e Introduction of the tools used here by us all the while following Remote/offshore Agile Process
and ways in which they have proven advantageous to us in delivering weekly sprints on time
and with good quality

e Some core aspects of Agile Development in a remote/offshore Model

¢ Process, tools, challenges and solutions
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Course Outline:
Here is the course outline for this course:

e Course Introduction

¢ Remote and Offshore

e Communication Solutions

¢ Confluence and Team Meetings

¢ Availability Challenges and Solutions

¢ Accountibility Challenges and Solutions
e Language and Employee Appreciations
e KPI

Page 2/2 https://www.quickstart.com/ Contact Us: (866) 991-3924


https://www.quickstart.com/
http://www.tcpdf.org

