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Scrum Product Owner

Role of Product Owner

About this course:

A scrum project owner is the main stakeholder of the project. The owner should
have a clear vision of what they aim to achieve or build and then convey it to the
development team. Having a clear vision is the key element for successful agile
software.
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A product owner is also responsible to maximize the value proposition of the
product as a result of the development team. However, the process is variable
among different organizations. This depends on the process that the IT team or the
Development team follows.

A Certified Scrum Product Owner earns $99,463 annually on average.

Course Objective:
At the end of this course, students will be eligible enough to:

¢ Produce maximum return on investments

¢ Develop strategies to allow maximum flexibility and response from the
already existing software

¢ Set effective work policies while keeping the clients at a priority and
managing marketplace risks in an ever-evolving environment

Audience:
This course targets the following audience:
¢ Product Managers who want to make a shift to the agile environment or
product managers who plan on starting their startups
¢ Business analysts

e Testers
e Software developers

Prerequisites:
No pre-requisites are required for this course.
Suggested prerequisites courses:

e Agile Master
e Scrum Master

¢ |ntroduction to Project Management

Course Outline:
Here is the course outline for this course:

e Course Introduction

e Chapter 01 - Course Introduction

e Chapter 02 - Introduction to Scrum

¢ Chapter 03 - Roles and Responsibilities

e Chapter 04 - Planning

¢ Chapter 05 - Manage Quality, Change, and Risk
e Chapter 06 - Sprints

¢ Course Conclusion
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Credly Badge:

Display your Completion Badge And Get The
Recognition You Deserve.

QUICKSTART

Add a completion and readiness badge to your
Linkedin profile, Facebook page, or Twitter account to
validate your professional and technical expertise. With
badges issued and validated by Credly, you can:

Scrum Product Owner

BUSINESS
PRODUCTIVITY

e |et anyone verify your completion and
achievement by clicking on the badge

e Display your hard work and validate your
expertise

e Display each badge's details about specific
skills you developed.

Badges are issued by QuickStart and verified through
Credly.

Find Out More or See List Of Badges
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