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Essential Project Management - PMP Exam Prep V8

The Project Management Professional (PMP) certification is the world’s most
recognized project management credential, validating your ability to lead, manage,
and deliver projects successfully in any industry. This PMP exam prep training
equips professionals with the tools, techniques, and frameworks needed to manage
projects efficiently from initiation to closure, following globally recognized PMI
standards.
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Through this PMP virtual course, you'll build practical expertise in project planning,
execution, monitoring, and control. Delivered through live, expert-led sessions, this
PMP instructor-led training aligns with the latest PMBOK Guide (8th Edition) and
emphasizes both predictive (Waterfall) and adaptive (Agile) approaches. Students
will develop strategic project planning skills, master stakeholder management, and
gain confidence to pass the PMI PMP exam on the first attempt.

This project management certification training is ideal for professionals seeking to
strengthen leadership, governance, and cross-functional collaboration skills.
Students learn to define objectives, manage risk, balance constraints, and ensure
successful project delivery, all while preparing for the PMP certification exam.

PMP-certified professionals earn an average salary of $125,000 per year, making
this certification one of the most valuable credentials for advancing in the field.

Course Objectives:
This course will help you with the following:
¢ Define project management fundamentals.
¢ Define project management within the organization.
¢ Define the project management methodology.
e |nitiate a project.
¢ Develop a project management plan and plan components.
¢ Plan a project schedule.
¢ Plan project costs.
¢ Plan for quality, resources, and procurements.
¢ Plan for risk.
¢ Plan stakeholder engagement and communications.
e Execute a project.
¢ Work with stakeholders.

¢ Monitor project work, scope, risks, stakeholder engagement, and
communications.

¢ Control project changes, scope, schedule, costs, quality, resources, and
procurements.

¢ Close a project.
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Audience:

¢ Project Managers

Project Leaders

Project Team Members

Managers (Directors, General Managers)

Professionals interested in applying for the PMP® Exam.

Prerequisites:

Participants should meet one of the following eligibility requirements established by
PMI before applying for the PMP® certification exam:

e Bachelor's degree (or equivalent) with at least 2 years (24 months) of
project management experience within the last 8 years.

¢ High school diploma, associate degree, or equivalent with at least 5 years
(60 months) of project management experience within the last 8 years.

In addition, all candidates must complete 35 hours of formal project management
education or training (or hold an active Certified Associate in Project Management
(CAPM®) certification, which satisfies this requirement).

Course Outline:

¢ Foundations of Project Management
o Core project management principles
o Predictive, adaptive (Agile), and hybrid approaches
o Tailoring project management methods
* Project Vision, Stakeholders, and Governance
o Establishing project vision
o Stakeholder identification and engagement
o Governance structures and decision-making
¢ Defining Scope, Value, and Success Criteria
o Defining project scope
o Prioritizing work based on business value
o Measuring success and ensuring compliance
¢ Project Planning — Integration, Resources, and Finance
o |ntegrated project planning
o Resource estimation and allocation
o Budgeting, cost planning, and contingencies
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Procurement, Quality, and Scheduling

o Procurement planning
o Quality management
o Schedule development and optimization
e Communication and Team Leadership
o Communication planning and execution
o Leadership and team development
o Conflict management and collaboration
o Knowledge sharing
¢ Managing Risk, Change, and Performance
o Risk identification and response planning
o Change management
o Performance monitoring and control
o Stakeholder communication

Project Closure and Continuous Improvement

o Project and phase closure
o Transitioning deliverables
o Lessons learned

o Continuous improvement

PMP® Exam Preparation

o PMP eligibility requirements
o Exam structure and question types
o Exam-taking strategies and readiness review
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Display your Completion Badge And Get The
Recognition You Deserve.

Add a completion and readiness badge to your
Linkedin profile, Facebook page, or Twitter account to
validate your professional and technical expertise. With
badges issued and validated by Credly, you can:

e Let anyone verify your completion and
achievement by clicking on the badge

e Display your hard work and validate your
expertise

e Display each badge's details about specific
skills you developed.

Badges are issued by QuickStart and verified through
Credly.
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Find Out More or See List Of Badges
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