@ QuickStart

Document Generated: 11/06/2026
Learning Style: Virtual Classroom
Technology: PMI

Difficulty: Intermediate

Course Duration: 5 Days

Essential Project Management Professional (PMP)

Essential Project Management - PMP Exam Prep V7

Course Outline:

¢ Foundations of Project Management
o Core project management principles
o Predictive, adaptive (Agile), and hybrid approaches
o Tailoring project management methods

* Project Vision, Stakeholders, and Governance
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o Establishing project vision

o Stakeholder identification and engagement

o Governance structures and decision-making
Defining Scope, Value, and Success Criteria

o Defining project scope

o Prioritizing work based on business value

o Measuring success and ensuring compliance
Project Planning — Integration, Resources, and Finance

o Integrated project planning

o Resource estimation and allocation

o Budgeting, cost planning, and contingencies
Procurement, Quality, and Scheduling

o Procurement planning

o Quality management

o Schedule development and optimization
Communication and Team Leadership

o Communication planning and execution
Leadership and team development
Conflict management and collaboration
Knowledge sharing
Managing Risk, Change, and Performance
Risk identification and response planning
Change management
Performance monitoring and control
Stakeholder communication
Project Closure and Continuous Improvement

o Project and phase closure

o Transitioning deliverables

o Lessons learned

o Continuous improvement
PMP® Exam Preparation

o PMP eligibility requirements

o Exam structure and question types

o Exam-taking strategies and readiness review
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Credly Badge:
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Display your Completion Badge And Get The
Recognition You Deserve.

Add a completion and readiness badge to your
Linkedin profile, Facebook page, or Twitter account to
validate your professional and technical expertise. With
badges issued and validated by Credly, you can:
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QUICKSTART

Course Name:

Essential Project Management - PMP Exam
Prep V6 (PMP6)

DEVELOPMENT
OPERATIONS

¢ Let anyone verify your completion and
achievement by clicking on the badge

¢ Display your hard work and validate your
expertise

¢ Display each badge's details about specific
skills you developed.

Badges are issued by QuickStart and verified through
Credly.

Find Out More or See List Of Badges
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