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PMP Deep Dive self-paced

About this Course:

If you are studying to pass the PMP ® Exam and want the best training in project
management then the Deep Dive makes it easier, faster, and more fun.

This complete exam preparation package uses animated video, an in-depth study
guide, hundreds of sample exam questions, and interactive learning activities.
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Course Objectives:

At the end of this course, the student will be able to:

e Know what project management terms and concepts are necessary to pass

the PMP® Exam.

e Have a study plan to finalize their preparation for the exam.
¢ Know what to expect from the exam, including how to apply for the exam,
where to take the exam, and rules for sitting for the exam.

Audience:

e Experienced project managers or project personnel with previous project
management training will benefit most from this course. While it is not a
prerequisite to attend this course, participants should be aware that PMI
requires 4500 hours project management experience to sit for the exam if

you hold a bachelors degree.

Prerequisites:

¢ Before attending this course, students must have project leadership

experience.

Course Outline:

9.

. Welcome to the PMP Deep Dive!
. Exam Success Factors

. Business Environment

. Roles and Organizations

. Integration

. Stakeholders

. Scope

. Schedule

Agile and Hybrid

10. Resource

11. Risk

12. Cost
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13. Quality
14. Procurement
15. Communication

16. Ready to Go! Pass the Exam!

Credly Badge:

Display your Completion Badge And Get The
Recognition You Deserve.

QUICKSTART

Add a completion and readiness badge to your
Linkedin profile, Facebook page, or Twitter account to
validate your professional and technical expertise. With
badges issued and validated by Credly, you can:

PMP Deep Dive self-paced

e |et anyone verify your completion and
achievement by clicking on the badge

e Display your hard work and validate your
expertise

e Display each badge's details about specific
skills you developed.

Badges are issued by QuickStart and verified through
Credly.

Find Out More or See List Of Badges
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