
Essential Project Management (PMP6) + Certification Exam Bundle

Modality: On Demand

Duration: 35 Hours

This course is for professionals preparing for the PMP certification exam. The course also
includes the official exam voucher.

About this course:

The PMP certification is hands down one of the most essential certifications required to become a
professional project manager. Nowhere in the professional world will you be recognized without this
certification. If you get this certificate, you will be accepted and acknowledged by the Project
Management Institute. Your career will go uphill from this point onward.

Course Objective:

This course will help you with the following:

Define project management fundamentals.
Define project management within the organization.
Define the project management methodology.
Initiate a project.
Develop a project management plan and plan components.
Plan a project schedule.
Plan project costs.
Plan for quality, resources, and procurements.
Plan for risk.
Plan stakeholder engagement and communications.
Execute a project.
Work with stakeholders.
Monitor project work, scope, risks, stakeholder engagement, and communications.
Control project changes, scope, schedule, costs, quality, resources, and procurements.
Close a project.

Audience:

Project Managers
Project Leaders
Project Team Members
Managers (Directors, General Managers)
Professionals interested in applying for the PMP® Exam.

Prerequisite:
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Secondary degree (high school diploma, associate’s degree or the global equivalent)
7,500 hours leading and directing projects
35 hours of project management education

Course Outline:

  Instructor Bio
  Course Introduction
  Chapter 01: Introduction
  Chapter 02: The Environment in Which Projects Operate
  Chapter 03: The Role of the Project Manager
  Chapter 04: Project Integration Management
  Chapter 05: Project Scope Management
  Chapter 06: Project Schedule Management
  Chapter 07: Project Cost Management
  Chapter 08: Project Quality Management
  Chapter 09: Project Resource Management
  Chapter 10: Project Communications Management
  Chapter 11: Project Risk Management
  Chapter 12: Project Procurement Management
  Chapter 13: Project Stakeholder Management
  Chapter 14: Professional Responsibility
  Course Summary
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