Project Management Fundamentals

Modality: On Demand

Duration: 11 Hours

About this Course:

This course introduces students to project management fundamentals. Topics covered include
project management basics, types of projects, building the team and schedule, creating the budget,
execution, and more.

Course Objectives:

¢ |dentify the Key Processes and Requirements of Project Management
Initiate a Project

Plan for Time and Cost

Plan for Project Risks, Communication, and Change Control

Close a Project

Prerequisites:

There are no prerequisites for this course.

Course Outline:
This Course Includes:

e Course Introduction

e Module 1: Getting Started

e Module 2: Project Management Basics
e Module 3: Where Do Projects Come From
¢ Module 4: Types of Projects

e Module 5: Initiation

¢ Module 6: Building the Team

e Module 7: Building the Schedule

¢ Module 8: Creating the Budget

e Module 9: Planning Wrap Up

e Module 10: Execution

e Module 11A: Monitor and Control
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Module 11B: Earned Value Management
Module 11C: Other Items to Monitor
Module 11D: Controlling Changes
Module 12: Closure

Module 13: Course Wrap Up
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