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About this course:

Developing a strategic plan is a familiar exercise in corporations. However, most
are not so accustomed to implementing a strategic plan, or are not accustomed to
doing so consistently. This course covers the basics of strategy, strategic planning,
and implementing a strategic plan, by focusing on strategic planning drivers and
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competencies that are essential for success.

The average salary for Strategic Planning Manager is $91,202 per year.
Course Objectives:
After completing this course, students will have a working understanding of:
¢ The Basics of Project Management
e The Keys to Success
e Strategy Basics
Audience:
This course is intended for:
e Senior Managers.
Prerequisites:

¢ Basic management skills.

Course Outline:

Course Introduction

Chapter 1: Strategy Fundamentals

Chapter 2: Strategic Planning Competencies
Chapter 3: Executive Strategy and Management
Course Summary

Credly Badge:

Display your Completion Badge And Get The
Recognition You Deserve.

QUICKSTART
Add a completion and readiness badge to your

Linkedin profile, Facebook page, or Twitter account to
validate your professional and technical expertise. With
badges issued and validated by Credly, you can:

Developing Strategic Executive Management

ITOPS
MANAGEMENT

e Let anyone verify your completion and
achievement by clicking on the badge

* Display your hard work and validate your
expertise

¢ Display each badge's details about specific
skills you developed.

Page 2/3 https://www.quickstart.com/developing-strategic-executive-management.html


https://www.credly.com/org/quickstart/badge/developing-strategic-executive-management
https://www.credly.com/org/quickstart/badge/developing-strategic-executive-management
https://www.credly.com/org/quickstart/badge/developing-strategic-executive-management

Badges are issued by QuickStart and verified through
Credly.

Find Out More or See List Of Badges

Page 3/3 https://www.quickstart.com/developing-strategic-executive-management.html


https://www.quickstart.com/completion-badges
https://www.credly.com/organizations/quickstart/badges
http://www.tcpdf.org

